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In terms of the EE Act, a designated employer must:
a) Assign one or more senior managers to take responsibility for monitoring and implementing an employment equity plan
b) Provide the managers with the authority and means to perform their functions and
c) Take reasonable steps to ensure that the managers perform their functions

The CEO has the responsibility to assign a senior manager formally through an appointment letter. 
The duties of the Assigned Senior Manager for EE include:
· Develop and implement an Employment Equity Policy for XXXXX
· Setting up and maintaining consultation structures in the organisation
· Preparation and implementation of the XXXX Employment Equity Plan
· Monitoring progress with the implementation of the Employment Equity Plan
· Preparation and submission of the annual reports to the Department of Labour (EEA 2 and EEA 4)
· Maintaining all employment equity records for a period of at least five years
· Supporting the CEO in all statutory and compliance matters with the Department of Labour
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The following employment equity governance structure identifies employment equity stakeholders and relationships.
	Stakeholder
	Mandate
	Accountabilities and Responsibilities
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Dispute resolution processes have been developed, to deal with the following:
· Cases where an employee is of the opinion that they have been discriminated against on whatever ground
· Disputes on the implementation of the EE Plan
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